INTEGRATING  RECREATIONAL  DEVELOPMENT  


WITH  ENVIRONMENTAL  MANAGEMENT.


Towards a  Strategy  for Australian  Alpine  Parks  and  Reserves.





Notes for Steering Committee : 28 August 1997.





Changes to Current Draft of  Main Report





Further work has shown that we need to re-structure slightly. This will be clear from the flowcharts (on transparency)





Essentially as far as the text is concerned, this means :


	Section 1 from pp. 14-15 is inserted as a new page 4.


	The balance of pp. 14-15 is consolidated on one page (14)


	All relevant pages and steps in the monitoring program re-numbered.





There is a wealth of material might be attached as appendices, including various of the reference publications, and the Research Review from the Scenic Spectrums Tully Gorge Study. Should we aim at adding these in the interests of easy access or omitting them in the interests of not “frightening off’ the ranger staff ?? 





2.   Volume 2.





We have much of the material towards Vol. 2, but this is not assembled and edited  yet. This will be done relatively easily once we have finalised the main report. 





Volume 3.





We include here a proposed outline. Again, this will be relatively easy once the main report is finalised. It will consist largely of forms and blank pages with notes and instructions to facilitate use without undue referral back to the main report. 





Presentation of Report





For both training and application purposes, it would clearly be useful if we include at least vols. 1 & 3 together in a binder. Vol. 2 might be also included or printed separately as a reference paper. Given that it is inevitably tentative and probably somewhat temporary in its value, the latter is probably best. 





We deal below (under training) with the question of likely costs of copies.


























Melbourne Stakeholder Meeting





This was a small but very useful meeting. A number of those invited apologised but have expressed their interest and support for the project.





Present : Bob Jones (Parks Victoria), Geoff Durham (VNPA), David Rimmer and Bill Mezenthen (Federation of Victorian Walking Clubs), Kathy Kelly (Kaykaze), Colin Abbott (Peregrine), Jim Coats (Vict Canoe Association & Board of Canoe Education).





Issues worth noting here were :





the importance of  continuing visitor education and interpretation, including keeping visitors as informed as we can about management issues


The low cost practicability of the approach is strongly supported. However, it was strongly suggested that this must not be allowed to conceal the need for sound basic research on many issues in environmental impacts. For instance, under what conditions does one party of 60 do more or less damage than 6 parties of 10 ? (in this matter, it was suggested that current management practice is too dependent on un-tested assumptions) 


the potential for doing better in the design of high density areas in order to satisfy more visitors within such areas.





Jindabyne Stakeholder Meeting.





In order to minimise costs, we plan to hold this final workshop concurrently with the Field Workshop in Jindabyne at the end of October.  This would be held on the afternoon of the 28th and the workshop presentation would be on the morning of the 29th.





7.  An  Important  Question : Availability of Resource and other Information





How far can GIS and any other databases be made available for both finalisation of reports and for use in training and application ? We have enquired into this for the current Vol. 2 completion, but the privatisation of such systems in Victoria has, at this stage, made the data unaffordable within our budget. If such data will be available as standard to staff, then we need to see it used in the Vol. 2 study and in training. Dennis Matthews was making further inquiries on our behalf, but we haven’t yet heard from him on this.





Related Studies





We became aware of the Worboys study in NSW and its significance to our own project virtually by accident. Only yesterday, and with no time yet to pursue it, we heard that David Young in Parks Victoria may be working along parallel lines. Are there any other projects of which we should be aware ??














9.  The Training Program





We recommend :


a two-day program, commencing at about lunch-time, running throughout the next day and then until lunch time on the 3rd. day.


A manager’s presentation (half-day) to take place concurrently, perhaps in a more accessible venue


That the program be also offered to concessionaires and their staff (and to other stakeholders ?)


We assume at this stage that all three of us will be involve din leading these programs


Preliminary arrangements are in hand for two sessions :





Nov. 11-13 (Tuesday-Thursday) at Currango, NSW 


Nov. 24-26 (Monday-Wednesday) at Karoonda Park, Gelantipy. 





Costs : 





Provide training manual (Vols. 1 & 3 of report) to all


      participants ; have multiple copies of some key references   


      on hand  ; provide multiple copies of topo maps and 


      perhaps some other.     ………………………………………………..$     800


Our fees    ……………………………………………………………..$  9,600


Travel & miscellaneous (travel to and from Currango & 


       Gelantipy, and assuming extra travel to manager’s presentation   ……$    700  


								Total, say      $11,000





N.B.  Costs on printing of reports and manuals are preliminary only ; can be 


finalised within a week when we will have the decisions of this meeting and 


most materials will be completed. At present, we have included here the 


preliminary quotation for 50 copies of the manual (Vols. 1 & 3).  





But we need to define not how many copies are needed for the training program, but how many copies of each presentation should be printed for reference, field use, etc., e.g., 





	Vol 1 only :


	Vol 2 only :  


	Field Manual (1+3)








